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INTRODUCTION:
Anekal Rehabilitation Education And Development (READ) Centre was formed in the year 1983 and registered in 1984 under Karnataka Societies Act 1960. READ has been functioning as an NGO since its inception. The main objective of READ is to work towards participatory development involving all stake holders to create an equitable social change that may benefit the less privileged sector of the community.
READ is a non-profit, non-governmental organisation working primarily in the field of development co-operation, heath and human rights education. Its main focus is developing a better social structure in the most backward rural sections of South India through the support of state and national governments, pro-development establishments and international organisations.

Community Business Development Activities:

There are few major activities carried out under this programme which are six years old. This project was initiated by READ Centre with the help of Community Business Scotland network (CBSN). One of the most successful activity is Quarry Workers Collective based in Perambalur district in Tamilnadu. This activity is directly managed by the Indo Trust – Perambalur one of peripheral field unit supported by READ Centre. The first Quarry collective had only two quarries leased out by the government of Tamilnadu to the local community business group that were formed by READ Centre. 120 families started to work on the quarries. During these five years the local community business groups gained skills on planning, management and local strategic approaches and business plans. At present there are twelve quarry collectives working in this area benefiting around 1750 families who have become of this collective business. Once they were bonded labourers spread across India living under the virtue of bondedness, poverty and social exclusion have now become the proud owners of homes, cattle, piece of land for cultivation, having two wheelers, petty shops, sending their children to good schools and some of the men and women hold important roles like leaders of local governance.
Bamboo basket making unit:

Another important successful community business activity is bamboo basket making unit at Huliyar unit based in Tumkur district. This activity is planned, Implemented, managed and owned by the Mathigatta village Dalit women’s community business unit. When it was initiated in 2002 there were 12 women as members of the unit. At present there are 75 women members holding shares in the rural bank. The bank extends financial support to increase their community business. 
When this business was initiated the beneficiaries used to collect the raw material (forest bamboo) from the near by forest. They used to face stiff opposition and no entry orders from the forest department. Some time the women members were forced to pay bribe to the staff of the forest. After a lot of struggle and official representations by the women’s collective this atrocities and bribes practices were stopped. 
90 families from one village called Mathigatta have benefited by this business. When we compare with the situation of last five years, we could see the graphical upward economic status of these Dalit families. Once they were struggling to earn a profit of 15 rupees from each basket. Where as now they claim that they earn around 20 to 22 rupees as profit from each basket (it also depends on the size and quality)
Social Solidarity Economic approach: READ has been on the learning process in equipping skills on Social Solidarity Economic approaches. This new concept has come into practice among many other NGOs in India and overseas. We found that this approach strengthens the Community Business Development Initiatives that READ Centre was involved all these years. Community Business like quick lime making, coconut fiber coir rope making, Dairy development are on the move without support of READ Centre. Where as local banks are co-operative and considerate towards any new business ideas that community initiates. These small business groups have been on forward looking in their economic development plans. Due to this intervention the age old rural trades are becoming source of earning as well as solidarity building in resource mobilization and community organization. There are 62 families on quick lime making and 40 families on coconut coir rope making. 
Support to other economic initiatives: The community business development initiative has paved way for creating a new dimension of solidarity. In all these only members from the community business initiative were benefiting from the loan given by both organisation and the local banks. All their profits were either shared among the members or reinvested in the same banks from where they receive the loans and subsides. After few training, consultation and re-engineering exercises on local social solidarity economy building approaches. The Community business groups have come forward to extend their money and support others who are not members of the collective. The community business groups and other beneficiaries also have come forward to initiate a process to raise public awareness on local fund raising. 
Through this initiation there are 85 families (around 400 members) who have been benefited. With the help of local government (Panchayat) and the rural development ministry, the community organizations in Huliyar has laid an asphalted road for six kilometers. This is one of major achievement by the community based organization in Huliyar area. They have also succeeded in introducing a bus service to that area. This facility enhances the students and officials as well as others to travel between Huliyar and their villages. 

Community Building Venture:

READ has been taking keen interest in educational and developmental activities by providing school infrastructures, educational materials and sponsoring teacher’s salary to the State run school of Jamboo savari dinne constituency with the help of Community Building Venture, Scotland. A small library is set up with English and Kannada books in the school. There is always shortage of teaching staff in that school though there are hundreds of unemployed teachers and vacancies to be filled up by the state education department. READ Centre with the support of Community Campus 87.UK was supplementing two teachers for two years and paying their monthly honorarium that is not equal to the salary received by the other teachers. 
CC87 also provided sports materials like Cricket bats, balls, ring balls, caroms. These materials are used by the students regularly. CC87 is willing to extend its solidarity support in the near future. It has already provided a desk top computer. We are waiting for the school to have electricity connection to the school office, so that we can install the computer. There is a plan from CC87 that it might enable the school to have an email connection that will bring some of Primary schools in UK closer to Jamboo Savari Dinne through internet communication.
Renton Community Development Trust (RCDT): from Glasgow has been great support in finding individual sponsors for supporting Children’s education in Kodaikanal hills. Majority of the children who are under this programme are children of repatriates from Sri Lanka, who have been here for more than ten years. As many of the parents of these children earn their livelihood from daily wage or as contract labourers in the estates, they have less economic strength to send their children to schools regularly. READ Centre and some of local women leaders have jointly tried to help 60 such children by providing minimum of 2000 Indian rupees per year. This is mainly to help the children to buy books and uniforms. RCDT has also given support to six more children who are doing their studies in one of rural children’s home in Tamilnadu. Mrs. Susan Archie Thompson has been generous enough to provide study scholarship for two girls Gowri (9yrs) and Laxmi (7yrs) mainly for their tuitions. Ms.Helen McErlean has sent money for a six years old boy Venkatesh to operate his fingers which got burnt in a fire accident. 
Village Libraries:

READ has aimed at setting up of village libraries in nearly ten villages in Tumkur District of Karnataka since 1995. This project was sponsored by RGF (Ragiv Gandhi Foundation), New Delhi.  

The main working constituencies are schedule castes and schedule tribes and other backward casts. It has been working mainly for the holistic development of rural and urban women and children as well as youth from poor socio-economic background. READ carries out its library activities with the active participation of READ Centre staff as well as local community participation.

READ has conducted Library Awareness Campaign in the local villages to bring about awareness of literacy and exposure to the outer world to the rural community through news papers and magazines. School going children and youth are especially benefited by these libraries. Women are especially made more aware to their gender issues, rights and opportunities which were accessible only to their urban counterparts.

This activity is being supported by the Rajiv Gandhi Foundation (RGF) New Delhi since three years. There are 10 libraries run by the local community. Books on various subjects and topics are available in the libraries that are all user friendly (useful for children to adult) and aiming at improving the skills and knowledge of people at large. The users pay a minimum of Rs.5 a month as their membership fee. The libraries organise inter village study camps, sports days and world literacy day each year. Once in three months some of the school teachers are invited by READ Centre to take part in the activities that will enhance teachers to know the involvement and objective oriented programme that are aimed at improving the general knowledge of young minds and adults. The RGF provides a cupboard, table, chairs and benches for these libraries. Where as the local community is expected to provide place for running libraries. 

While celebrating national children’s day which falls on November 14th (which is the birthday of Jawaharlal Nehru) at Huliyar unit gave away the prices for best environment clubs in the schools, as well as best maintained school gardens. 

Rural Children and Youth Education:
READ believes in the moto of “Sarva Saksharatha Abhiyan” meaning, “everyone has right to education” an initiative of the Central Government of India. READ’s primary aim is to direct education to the full development of the human personality and to  strengthening the respect for human rights and fundamental freedom which shall promote understanding, tolerance, friendship among the under privileged in rural areas, and marginalized section of population. READ had organized an Interactive Knowledge week in its working area which was supported by the local Panchayat and Nehru Yuvaka Kendra of Tumkur to organize a Children Knowledge week. In this program READ tried to inculcate quest and thirst to learn and enhance general knowledge and learn new life skills which are vital for the young minds to bloom into resourceful citizens of our country.

Formation of Children’s Eco club:
READ has been able to conduct training, orientation and periodical follow ups on children based activities in order to raise awareness and value on their learning. They have formed 15 Children’s clubs that are aimed at:

· Maintaining water sources, school gardens, social forestry and planting trees. This is to enable students from young age to be involved in safeguarding, nurturing natural resources and to inculcate environment and ecological ethics and good practices to improve positive climate change and respect for Mother Nature.  

· Backyard gardening and sustainable vegetable growing activities are also been promoted through youth and women involvement in the villages. This has helped many families to have at least basic balanced diet and supplementary vitamins in their daily intake of food.
· Maintaining water pots and canes and monitoring whether they are kept closed.

· Help in monitoring the behaviour changes at schools.

· Teach younger children on hand wash.

· Maintain sanitary and urinary block.

· Keep the surrounding of school clean.

· Food hygiene. 

· Monitoring of activities of committees and clubs. 

Hygiene and Sanitation Education:
READ Centre works in 60 villages in and around Chillanayakana Halli Taluk in Tumkur District of Karnataka since 1996. READ centre has selected 15 primary schools of 13 villages that are in need of hygiene and sanitation education and follow up support. With the generous support and guidance of RGF (Rajiv Gandhi Foundation), New Delhi, READ has successfully incorporated its ideology of creating awareness among rural population about healthy and hygienic practices of sanitation and thus preventing waterborne diseases. READ has undertaken this mission to promote good hygiene practices with health education leading to change in the mindset of rural community, attitude and behaviours. Children are future adults and what they learn is likely to be adapted throughout their life and will be passed on to the next generation. READ has conducted various training programmes to State Government School teachers regarding the health and hygiene issues. READ has printed manuals about hygiene and sanitation and distributed among the students of State Government Schools of urban and rural areas. The manual is self descriptive and user friendly for the reader to understand. Various waterborne diseases and infections are narrated in this book with appropriate examples and diagrams. 

Visitors to READ Centre:
READ Centre is frequently visited by eminent visitors from Indian and overseas NGOs and social organisations. The detailed functioning of READ and its projects are studied by these visitors. 
Mr. John Pearce, of Community Business Scotland, Scotland visited READ Centre in October. He had a brief visit to our project area Jamboo Savari Dinne School where the first Community Building Venture (CBV) was initiated. John met the administrative staff at READ Centre and interacted with them. He had a social exposure event arranged by READ Centre met some of old friends of John and READ Centre. 
Ms. Amanda Watts from Jobs Australia, which has its International headquarters of COMMACT - International visited READ Centre on 13th January 2009 to visit Jamboo Savari Dinne School and distributed Health and hygiene books to the children and had a brief interaction with the school authorities about the functioning and condition of the school. She then visited READ office and had a brief interaction with the READ Executive Director and office staff about the activities of READ. Later she left for Kottayam, Kerala with the Executive Director to visit KSSS- another member organisation of COMMACT- India and International.
Ms.Heather Chapman one of ex-volunteers, from Scotland and her friend Kris, visited READ Centre and stayed for few days. Since Heather was a frequent visitor to Jamboo Savari dinne school during her volunteer days, where she used to teach the children physical education and English, revisited the school and interacted with the children and teachers. She and her friend were happy to see the new building constructed by the Community Building Volunteers (CBV) promoted by Renton Community Development Trust, Community Campus 87 and Community Business Scotland Network. Ms.Heather had raised money to buy library books and a cupboard, she was happy to see the money was spent for the purpose.
Assistance to other NGOs in India:
European Union –ADER- France ( Pondicherry office) has invited The  Executive Director of READ Centre,  Mr. Sam Chelladurai to be the Strategic Advisor for their ongoing activities in Tamilnadu (32 districts) which is implemented by Human Rights Forum for Dalit Liberation (HRFDL – TN). Every month one or two days this service is provided to them in order to assist their field based activities as well as administrative procedures and support services. HRFDL TN works exclusively in protecting Dalit and minority rights in Tamilnadu.
TAG- AP: Tribal Action Group is based in Ananthpur district in Andhrapradesh. It is a consortium of five NGOs who are keen in improving the life of Sugali Tribes who are otherwise known as Lambanies. READ Centre has been assisting TAG in finding possible funding supports, organizational developmental activities and strengthening of the network since two years. This is a new group that has good experience in working among Dalits, Tribals and minority communities in Andhrapradesh many years. At present they are looking for funding support from external agencies.
SADHANA – Bangalore: It is one of READ Centre’s close associate NGO since five years. It has been a part of south India NGO consortium that was promoted by READ Centre. READ Centre has been assisting SADHANA in staff training, documentation and fund raising. The Directors of both organizations jointly have done evaluation and programme assessment for other NGOs in Karnataka. 
VIKASANA – Karnataka:  READ centre with SADHANA did a project evaluation on Comprehensive rural development activities carried out by the organization in Tarikere, Chikamagalur district in Karnataka. READ centre was responsible for producing the final report of the evaluation. This evaluation was done for the funds provided by the Karl Kuber Development fund form Germany. This is the second consecutive evaluation conducted by READ Centre.
RDM – Batlagundu. Tamilnadu: Rural Development Mission is working among rural Dalit women on Micro Finance activities since many years. It has a good rapport with local banks and financial institutions in and around Batlagundu in Tamilnadu. It has been providing only MF support and contented with the profit, repayment and interest derived from the money loaned to community. RDM took a reflective process on its activities and methods adapted. READ centre was approached through one of their official auditors to assist RDM to improve their activities. READ Centre helped them in documenting their major activities where concentration of women beneficiaries in some taluks and villages and prepared a concept paper on improving Micro Finance activities that could lead RDM to become a Non Banking Financing Institution (NBFI). They are in the process of registering RDM as a NBFI in Tamilnadu. This process took READ Centre to prepare RDM to understand the over all activities, merits and demerits, organizational management skills, Transparency and Democracy in running the whole organization. 
Some of Overseas Networking: Executive Director Sam Chelladurai is invited by many NGOs and organisations both Indian and overseas for consultation services and conferences. Sam had visited Scotland for attending a World conference conducted by Social Enterprise World Forum from 2nd-6th September 2008. CBSN and its networking organizations were kind enough to find sponsorship for Sam to attend this important event. There were around 450 NGOs and institutions who took part in the forum. Mr. John Pearce & family gave accommodation and local travel facilities during those days. Mr. Alan Tuffs and Jennie also helped Sam in arranging the programmes. Mr. Patrick Boase and family were kind enough to host the COMMACT – UK where some of Indian friends took part in it. Sam was invited to visit Renton Community Development Trust (RCDT) and its community based activities in and around Renton. Mr. Archie Thompson, MBE and his wife Susan Thompson had organized a public meeting during his visit. He was asked to give a public speech on READ Centre activities. Several development activities run by RCDT benefiting the needy. 
Sam was invited by  Community Campus 87 and its friends in Middlesbrough, where Mr.Carl Ditchburn, and team took care of him in showing all activities that are managed by CC87 as well as works done by the Rebuild @ CC87 which is managed by Mr. Chris Kemp and team. Sam was given an understanding that there are many programmes run by these charities benefit the most vulnerable and disadvantaged youth of that area. 
Sam visited Australia for attending a COMMACT – International conference at Brisbane in the fourth week of November 2009. He gave a PowerPoint presentation on READ’s Activities and networking with CBV project in India. He also visited Best Community Development at Balarat. Melbourne. Sam was invited to visit Christchurch – New Zealand where Mr.Pete Vink took him to several non profit organizations as well as local government run community development projects. After that Sam was invited by the Buller Community Development Company Ltd, Westport. Mr.Bruce Hamilton and his team are doing a very meaningful work for the needy people of that area. 
These conference exposure and project visits have helped him to learn and share many areas of interest and interactions that are mutual and benefit to networking between READ Centre and link organizations. This experience is an adding opportunity for READ centre to be involved and networking globally. 

School Hygiene Education and Sanitation:
RGF (Rajiv Gandhi Foundation) New Delhi, India  was also generous enough to extend financial and technical support to promote hygiene education in 15 schools in Huliyar and Yelanadu blocks. More than 4500 children are covered under this activity. READ Centre was also given support to print 2000 education manuals on this subject. 150 families have been benefited through low cost toilet construction in one village. This took us long time since we had to work with attitudes, culture and usage aspects when we talk about “toilet” because none of them have ever imagined of toilets nearer to their homestead. Since it is always considered by the village community that toilets should not be nearer to their homestead that is a religious and social taboo, practiced since many years. 

Household Toilet Construction: 
Thammadi halli has two sectors namely the main caste village (Lingayats) majority living Thammadi Halli (180 families) and the Scheduled caste and Schedule Caste village called Gollarahatti (150 Families). That is why it’s called Thammadihalli Gollarahatti. Other wise known as T.Gollarahatti for all its practical and identical purpose. The sub village (SC/ST) is half a Km from the main village. 

Reasons for selection of T Gollarahatti :

· All families belong to both SC and ST communities.
· They are poor and need hygiene education and practicalities.
· Women have accessibility to safe and clean water and Toilets facilities.
· Though the main village is closer to this sub village, they are excluded from using public amenities like water, school, Animal Husbandry, social functions, TV, Temple entry etc.

· The community contribute their manual labour (digging sanitary pit as main collection tank) and extra money in purchasing accessories like small window, if there is electricity fixing bulb at the toilet.
· They have a well functioning Women’s Self Help Group to extend support. 

· The teachers, youth, women and children have been motivated through our periodical training.
· We have leaders who could support our task and mission.
· At the school level the teachers were trained to understand the concept of the activity. 

· Training provided them to come closer to their students to provide extra care and follow up on interactive learning on Sanitation and Hygiene promotion.
· READ’s objectives were made clear and sought teachers co-operation in class room based learning on the activity.
· Improvement in providing safe and clean drinking water became a practical solution to the teachers and the students.
· Wider skills and knowledge on the subject (Sanitation and Hygiene) by the teachers.
· Parents and teachers understanding on issues that are hindering the education of their children and their health and modesty

· Interaction and dialogue between children and parents about the construction of household latrine to safeguard the modesty of young girls and women and prevent some of communicable diseases that are many a time life threatening.  

· Motivate the community especially the parents to take up household toilet construction to gain better health and hygiene

Teachers and their role in transforming the general thing into creative thinking of students and parents to increase understanding on the toilets and their usage. The roles and responsibilities of local community leaders and members. The teachers also have taken up the activity as their own since they have been visiting villagers when they are free from conducting classes, as well as during school Development and Management Committee meeting. 

The students in the schools are the main actors in change of the entire village. They have been keen in participating in social and health walk of their villages. Attending all meeting held by READ centre in their respective villages. Assisting the local youth volunteers and READ staff in organizing local community meeting on Sanitation Hygiene activities.

They have gained insights on hygiene and sanitation by the regular visits and lessons provided by the staff of READ, who work as the health educators. Within the 10 months duration 15 schools have been benefited by our intervention. 480 visits to 15 schools have been conducted. 1200 and more number of students have been benefited by this novel activity. 

· They have learnt the Hygiene behaviour.
· Avoid directly drinking surface water like from Ponds and rivers as it is contaminated.
· Avoid risk behaviours at water sources.
· Water is precious for our life.
· Not to dip hand in drinking water container.
· Place water above the ground so that we can avoid contamination. 

· How quality and quantity of water affect life

· What are the purposes for which water is used: for domestic use, public use, agriculture purposes, industrial purposes.
· How germs travel through water

· Usage of latrines

· Hand washing and usage

· Keeping the food covered 

· Washing vegetables before cooking, clean the containers and safe handling

· Faecal germs are the major causes for diarrhea diseases

· Teaching the same learning to other children.
· Keep the bore well platforms and handle clean and safe for use

· Usage of soak pits and waste collection points (they are called Composite pits) 

· Safe disposal of Human Faeces

· Food contamination and prevention of contamination

Awareness on HIVAIDS:

Our main effort behind our Goals is to fulfill our mission of contributing towards minimising human suffering, especially where health is concerned. To achieve this, we Endeavour to pay more attention to awareness for the more vulnerable population. We concentrate mainly on HIV/AIDS awareness programmes so that this epidemic can be controlled and the incidence of HIV infections is minimised. This is made possible by networking with other like minded NGOs like FORD of Natham, Jeeva Jothi of Dharapuram, Anbu Trust of Shivagangai Dist, all of which belong to Tamil Nadu, South India and SHED Organisation of Kadari, belonging to Andhra Padesh.
Staff training:
READ encourages the overall growth and enlightenment of its staff throughout their service with READ. The weekly orientation programme to the staff is conducted by the executive Director and other resource persons who come periodically to the office. Periodical staff appraisal and assessment is conducted by READ. Necessary corrective and skill building exercises like acquiring new and better skills by the staff is encouraged by providing them with latest technological updates in computer software programs and sending them to the training and lecture programmes conducted by various institutions. 
Networking:
READ is keen improving the skills on networking, lobby and advocacy all these years. It has been a member organisation in networks like CACL- K, COMMACT – International an India, VANI – N. Delhi, FEVORD – K, Save Kodai lake movement, Concern for Environment, Virtual Global Project, Japan, Community Building Venture – UK and India, Future India, South India NGO Consortium (SINGOC), GNDPE – International, CBSN – International, Scotland to mention a few. 
Conclusion:
READ centre has been working for the past twenty-five years among the needy and the underprivileged. During these years it has experienced the ups and downs often. Though there are many success stories, failures have been also occupying a seat often. There are several reasons and realities that we were not able to handle everything every time. READ is grateful to its working constituency. We are thankful and will continue to remember those who are behind us to support our little work. Our commitments and approaches have been based on the true human values, respect and concern for the mother Earth. All the efforts in building people centered development are based on the social emancipation of the poor and women and children who are in need of our support. We thank the state, central government departments, funding agencies, our board members and others who have been our support all the time.
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